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Do we know… 

• How local our growing systems really are? 
 

• Whether it really matters, and to whom? 
 

• Which parts of the systems that we hope to 
build/maintain are most vulnerable, and why? 
 

• What has to happen in order to succeed? 
 
 





What are the inputs? 



Concerns about inputs? 



Consequences if concerns are valid? 

 



The “what if” map 



A suggested action plan 
1. Guiding policy – decide what matters 
 
2. Systems analysis – find the weak spots, define the 
challenge, identify allies & understand opposition 
 
3. Strategic plan – a coherent, focused, set of things to do 
 

Action without a plan = chaos 
A plan without action = imagination 



WHY? 



Making a start 
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