Making our growing systems
truly local



Do we know...

How local our growing systems really are?
Whether it really matters, and to whom?

Which parts of the systems that we hope to
build/maintain are most vulnerable, and why?

What has to happen in order to succeed?
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What are the inputs?
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Concerns about inputs?

Regionally adapted?

®

Owned by?

Secure supply?
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Consequences if concerns are valid?

Pooryields ~ pegionally adapted?
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Inputs

Poor yields _ Regionally adapted?

Increased costs

The “what if” map

Owned by?

Loss of choice

Secure supply?

Depletion

Sustainable?

Poor yields Reliable? Growing media

Poor yields Sustainable?

Poor yields (=) Fertility

Balanced/appropriate?

Poor yields o Availability?

Pollution —, Impact on water quality? M :'Il(Jlrng Local
customers
Pooryields ¢ . o> !—°ca| i growing
inputs? ] systems
Pollution s

Environmental impact?

]

Embedded energyf/impact?
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Climate change and poor yields Renewable/clean?

Poor yields Affordable? O
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Poor yields _ Can local people afford to work for you?
c
Poor yields —. Is local wisdom alive?
Poor yields —. Who owns the new knowledge? ©)| Knowledge




A suggested action plan

1. Guiding policy — decide what matters

2. Systems analysis — find the weak spots, define the
challenge, identify allies & understand opposition

3. Strategic plan — a coherent, focused, set of things to do

Action without a plan = chaos
A plan without action = imagination



Who needs to be invalved and to what degrea?

What must the plan address / include?

Where will you collaborate and share ideas?
/ 1. Preparation

? Why is this important now? What happens if you do not plan?
H When will your plan be ready to share with others?

How often will you meet to plan, track and revise?

~Mission

-Values

* Strengths

"' Weaknessas

-SWOT Analysis * Cpportunities

o 2. Where are we now?

‘ Threats

Palitical

Economic

~PEST Analysis

Tachnaology
Vision
AL 3. Where are we going? Sustainable compatitive
advantage

Financial

Customer

~Strategic Objectives Operational

4. How will we get there? . Strategy

Enter Goal Here

@®

Enter Goal Here

®

~Goals or Initiatives
Enter Goal Here

3 i Strategy Execution
: 5 How will we manage the plan?
=4l Strategy Scorecard




Making a start
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